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Attention to detail

Enjoys working with people

Robust organizational skills

Negotiation skills

Easy going

Trouble shooting skills

SPECIAL SKILLS AND CORE COMPETENCES

• Suggest the director and other parts of the creative team.

• Cast the actors, working with the director.

• Participate in determining the locations and budget.

• Hire a production team including crew.

• Develop a shooting schedule.

• Create a detailed plan of action for production.

• Handle problems with actors or creative staff.

• Monitor production timetable and budget.

• Review video dailies, the film shot each day.

• Responsible for client affairs at site.

• Ensure the right equipments are used.

• Ensure the client receives the shots at agreed period as per the brief

FILM PRODUCER/FIXER
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• Plans for the future of the company

• Source for jobs and manage the execution.

• Provides recommendation, develops and implements plans,

overseer of the company operation

• Gives direction to its subordinates of what needs to be done and

how to do it.

• Assigned to develop new business ideas, how to have potential

customers, how to increase the organizations profit

• Able to manage financial budget approved by the board

• Able to manage the workforce of the company (its human

resources), delegate task.

• Maintains good relation with employees and stays in contact

with them and keep them satisfied with their work.

• Lastly, provides information about the overall performance of the

company to its board of directors
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• Head Production department

• Source for jobs and manage the execution.

• Provides recommendation, develops and implements plans, overseer of the company operation.

• Supervises the pre-production, production and post-production stages.

• Hire key crew members.

• I manage the logistics and business operations.

• Make sure the film is delivered on time and within budget.

• Coordinates foreign crew and organizes permits, transports among other logistics.

PRODUCTION MANAGER


